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Opening in a good way. 





OJJDP Tribal Youth Training and Technical Assistance Center

• Culturally based, trauma-
informed training, support
and other technical assistance
to all OJJDP funded Tribal
program grantees as well as
all other federally recognized
Tribes.

• Request TTA at
https://tta360.ojjdp.ojp.gov/

https://tta360.ojjdp.ojp.gov/


OJJDP Tribal Youth Training and Technical Assistance Center

• University of Oklahoma Health Sciences 
Center. 

• Indian Country Child Trauma Center
• Direction of Dr. Dolores Subia Bigfoot. 

• Website: 
https://www.tribalyouthprogram.org

https://www.tribalyouthprogram.org/


OJJDP Tribal Youth Training and Technical Assistance Center

Coordinated Tribal Assistance Solicitation

• Purpose Area 8- Tribal Juvenile Healing to 
Wellness Court

• Purpose Area 9- Tribal Youth Program



Webinar Objectives: 

The Trauma Informed Judicial System- Creating Safe 
Spaces for Tribal Youth

1. Discuss of trauma, factors impacting Tribal youth 
and implications for providing services. 

2. Learn about the six guiding principles of the trauma-
informed care approach and essential elements of a 
trauma-informed juvenile justice system. 

3. Engage in an interactive case study to learn more 
about practical approaches that can support justice 
involved youth. 



Youth in the Justice System: Data on Trauma

Traumatic Victimization of Youth In Juvenile Justice System

Traumatic Victimization Not Reported

Source: Trauma Among Youth in the Juvenile Justice System, National Center for Mental Health 
and Juvenile Justice,(citing Sprague, 2008)

https://www.ncmhjj.com/wp-content/uploads/2016/09/Trauma-Among-Youth-in-the-Juvenile-Justice-System-for-WEBSITE.pdf


Trauma in Indian Country-
Broad View of Cumulative Trauma

Cultural Trauma

Historic 
Trauma/Historic Events

Individual Situations

• Policy and Law impacting 
generations, lifeways, 
language, traditions

• Disease, Forced Relocation, 
Boarding Schools, Assimilation 
policies, Termination, Genocide

• Individual situations, poverty, 
violence, abuse, neglect, 
substance use, suicide



Recognizing the Impact of Trauma

Relationship

Immune 
System

Substance 
Abuse

PTSD

Domestic/Family 
Violence

Attachment
Sensory 
Migration

Child 
Abuse/Neglect

Learning

Depression/Suicide

MistrustIncarceration

Source:  D. Bigfoot (2008). Child Trauma Treatment Center, University of Oklahoma, Oklahoma City, OK.



Youth in the Justice System: Why should we consider trauma?

Source: Committee for Public Counsel Services, Trauma Fact Sheet for Court Involved Youth, 2016 

• Trauma can impact emotion, cognition and 
memory. 

• Youth exposed to trauma at heightened risk for 
adverse outcomes such as placement or school 
failure, delinquency, poor mental and physical 
health, dysregulations that lead to out of control 
behavior. 

https://www.publiccounsel.net/ya/wp-content/uploads/sites/6/2015/02/Trauma-Fact-Sheet-June-2016.pdf


Common Reactions to Traumatic Stress
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Lasting Effects of Trauma

• Adverse Childhood Experiences (ACE) Study has established 
that the more a child is exposed to adverse experiences, the 
greater likelihood of behavioral problems, substance abuse, 
poor mental health and chronic diseases…

• Those who’ve had adverse childhood experiences have changes 
in the structure and function of memory, learning and 
emotions. 

• An early traumatic event can affect a child’s ability to cope with 
future stressors setbacks, leading to greater likelihood of 
negative coping mechanisms like substance abuse, disordered 
eating and violence. 



Recognizing Trends and Data

American Indian/Alaska Natives
Higher Rates of: 
• Suicide
• Substance Use
• Exposure to Violence/Neglect
• Trauma at alarmingly high rates. 



Tribal Juvenile Justice: Addressing Trauma

Essential to Supporting Tribal Youth
• Knowledge of the Impact of Trauma
• Understanding of Trauma-Informed Approach
• Recognition of Trauma is not “labeling the 

youth” it is supporting an informed approach to 
serve youth and help them find their “next steps” 
on the journey toward autonomy and wellness. 



Trauma and Juvenile Justice

• An approach to engaging people with histories of trauma in
which you recognize the presence of trauma symptoms and
acknowledge the role that trauma has played in their lives.

• In all of the different environments in which a traumatized
person would find themselves, each person encountered
would seeks to change the paradigm from one that asks,
"What's wrong with you?" to one that asks, "What has
happened to you?"



Guiding Principles of Trauma-Informed Care

1. Safety
2. Trustworthiness & Transparency
3. Peer Support and Mutual Self-Help
4. Collaboration and Mutuality
5. Empowerment, Voice, and Choice
6. Culturally competent
(SAMSHA, 2014)



Principles of Trauma-Informed Care

Essential Elements of a Trauma-Informed Juvenile Justice System
• Trauma-informed policies and procedures
• Identification and screening of youth who have been traumatized
• Clinical assessment and intervention for trauma-impaired youth
• Trauma-informed programming and staff education
• Prevention and management of secondary traumatic stress (STS)
• Trauma-informed partnering with youth and families
• Trauma-informed cross system collaboration
• Trauma-informed approaches to address disparities and diversity

National Child Traumatic Stress NetworkSource: 

https://www.nctsn.org/trauma-informed-care/trauma-informed-systems/justice/essential-elements


Trauma-Informed Care

• Trauma - Event/Experience/What Happened
• Informed - Knowledge/Understanding/Safety
• Care - Behaviors/Policies/Surrounding/Environment 

Transition From what was before to what is now
Defining the experience/trauma rather than have the 

experience or trauma define person
 Recognize that the memories/reminders/triggers do not 

need to devastate
 Learn healthy self care skills
 Reveals ourselves to ourselves 
 Building trust to support youth resiliency. 



Trauma-Informed Care

• It is important to be aware that many people who appear 
before you remain in harmful environments and relationships, 
even while they participate in treatment court programs. 
(SAMHSA, 2013)

• Recognizing and implementing system change will take time, effort, 
and continued training. 

https://www.nasmhpd.org/sites/default/files/JudgesEssential_5%201%202013finaldraft.pdf


What is a Trauma-Informed Care Helping System?

Strengths-based, process….step by step…..

Emphasizes understanding and responsiveness to the 
impact of trauma on individuals and communities

Highlights importance of physical, psychological, and 
emotional safety for providers and survivors of 
trauma

Opportunities to foster a sense of control, 
empowerment, choice, and voice 

Encourages competency and continued training 
opportunities (cultural, trauma, diversity, etc.)

Highlights resilience and that healing is possible
(SAMHSA, 2014)



Key Assumptions for Trauma-Informed Care

“A program, organization, or system that is trauma-informed realizes the widespread
impact of trauma and understands potential paths for recovery; recognizes the signs and
symptoms of trauma in clients, families, staff, and others involved with the system; and
responds by fully integrating knowledge about trauma into policies, procedures, and
practices, and seeks to actively resist re-traumatization.”

(SAMHSA, 2014)

The Four “R’s”:

Realize Recognize Respond Resist Re-
traumatization



Trauma-Informed Care Guiding Principles-
System Change and Three Core Areas

Training Policy and 
Practice

Space and 
Place



Application to Tribal Youth and  Juvenile Justice System-
Training

Who to Train: 

• Mental Health and Behavioral 
Health staff

• Professionals in probation and 
related juvenile justice agencies 
and courts

• Cross systems collaboration and 
training/community partners

• Ongoing training and peer-
support are essential

Focus of trauma training:

• Impact of trauma on youth 
development and delinquency

• Trauma triggers

• Safety planning and de-
escalation

• Skills for working with 
traumatized youth –
motivational interviewing skills

• Vicarious trauma



Application to Tribal Youth & Juvenile Justice System-
Policy and Practice

Implement policies and procedures that support judicial and legal 
staff to engage with all individuals within the system with Trauma 
Informed principles in mind. 

• Selection of Judicial Staff who are willing to undergo training and practice TIC
• TIC Benchbooks/Judicial Handbooks
• TIC Judicial Practitioner Handbooks
• Bar Association and Practice Guidelines
• Requires Leadership and System Support



Application to Tribal Youth & Juvenile Justice System-
Space and Place

Trauma Informed courtrooms, practices, and policies that engage youth and create a 
space for rehabilitation, safety, and communication can be developed by cross-system 
support. 

An American Indian Alaskan Native Youth’s behavior may represent:
 Coping Mechanisms
 Survival Strategies
 Resiliency
 It can be helpful to ask yourself: Are my behavior/actions respectful and 

trauma-informed?
Am I treating American Indian Alaskan Native Youth the way I would want to 

be treated?
(Adapted from Texas Dept. of Family & Protective Services)



Trauma-Informed Approach- Practical Application

Interactive Case Study



Trauma-Informed Approach- Practical Application

Case Study 1:
Jack is a 14 year old Tribal youth. He was issued a citation at the local school for truancy and
has been expelled for too many absences and disruptive behavior. Jack’s grandmother
currently has guardianship of Jack. Jack’s mother lives across town with her boyfriend. The
boyfriend has a felony conviction for domestic violence. Jack has seen bruises on his mom, but
fortunately he has never been present during any violent attacks. Jack rarely visits his
mother’s home, but does see her on occasion when she visits grandmother for money or to
have an occasional meal. Jack’s mother loves him very much, but has been unable to regain
custody of Jack. Jack’s grandmother has been struggling to help Jack get situated at school and
she is worried he will get a warrant for not showing up at court. Grandmother’s car wouldn’t
start last week and she won’t get a check until the first of next month and cannot afford any
repairs at this time.



Trauma-Informed Approach- Practical Application-
Recognizing Trauma

Do you recognize the possible trauma that is present in Jack’s life? List the trauma/risk
factors that you recall.

Example: Possible Trauma: Family violence
Factual Basis: Jack’s mother lives with a convicted violent felon.



Trauma-Informed Approach- Practical Application

Setting 1: Court Intake
You are the newly appointed diversion program coordinator. You have the opportunity to interview Jack. His
grandmother has forgotten to bring his school records and does not have any copies of Jack’s identification forms,
(birth certificate, identification cards, etc.,). You are frustrated. Choose your reaction:

a) “You’re lucky your grandmother is so understanding. You shouldn’t be missing so much school. Do you walk
to school? I walked to school every day growing up and it was never a problem for me.”

b) You offer grandmother and Jack a drink, and show them to the waiting room. You ask Jack if he would like to
review some forms and make sure information is correct. You ask a few questions about his class schedule. You
write out a list of the documents grandmother will need at your next visit and call the Tribal social services office
and request that they send over copies of Jack’s identification.

c) You ask to speak to Jack alone and have grandmother wait in the waiting room. You ask Jack if he feels safe in
his home and offer to take him to social services for help if anything is happening at home that he wants to talk
about.



Trauma-Informed Approach- Practical Application

Setting 2: Adjudication Hearing
You are a newly appointed judge. There are policies and procedures for juvenile hearings which include the bailiff
and clerk openly calling the court docket. Many families gather in the small lobby and others wait on the sides
and front of the building. The walls are thin and the windows do not have coverings. You usually ask families to
wait until they are called to come into the courtroom, but sometimes you cannot tell who is related to the client
being called for a hearing. Your clerk prepares all your files for you a day ahead of the hearing and you try to
review the charges and dispositions for each case before the court date. There is a small conference room and
chambers available to you. Youth are usually put on a separate docket than adults, but you have had a lot more
cases lately, so both adults and juveniles are present on your court dates for the next few months.

What things can you do to create a sense of safety and transparency in your courtroom? You do not have a large
budget.



Trauma-Informed Approach- Practical Application



Trauma-Informed Approach- Practical Application

• If utilizing a “bench” ask clients to approach the bench and have 
discussions that have more private details in close range or in the 
judge’s chambers (per court rules).  (Collaboration, Mutuality)

• When discussion with counsel or other officers of the court let the 
client know that you need to have a discussion and that you will 
resume the hearing after the discussion. (Transparency)

• When possible schedule the court docket and make a strong effort to 
remain on schedule. Provide clients with set times for appearance. 
(Help to Reduce Client Anxiety- Contributes to Safety)



Trauma-Informed Approach- Practical Application

Setting 3: Recommendations
You have an initial hearing with Jack. You decided to meet in chambers with your clerk and his grandmother. It
is much more quiet and relaxed. You learn that Jack has not been able to get to school because his grandmother’s
car is not reliable. As well, some of the kids have been making fun of his clothes and worn out shoes. Jack tells you
that his grandmother can’t afford a car repair and only gets paid once a month and he just doesn’t want to be
around some of the kids at school. You decide to refer Jack to the diversion program and recommend six months of
probation. You ask him if he is agreeable to six months of probation. You also contact social services to see if there
is any financial support that can assist with his grandmother’s vehicle. You ask Jack if there is anything else
going on that is keeping him from doing his schoolwork or attending classes besides what he has already shared.
You ask Jack what he would like to do when he gets older, and if he likes to work indoors or outdoors, and if he
prefers art or sports. Jack tells you he likes the outdoors and wishes that he could go camping sometime. There are
many local campgrounds in the area but no one has ever taken him on a camping trip. You know an elder that
regularly goes scouting for bow-making materials. You ask Jack if he would ever like to go on a trip to find bow-
making supplies.

What guiding TIC principles are exercised in your conversation with Jack?



Trauma-Informed Approach- Practical Application

Setting 4: Youth Diversion Program
You are the youth diversion coordinator and Jack has been referred to your after-school tutoring and activity
program. You are excited to meet him and learn more about his family. Jack shows up late the first day and
doesn’t want to join in group conversation.

You decide to:
a. Reprimand him in front of the group. Respect is highly valued in your community and youth must respect

all adults at all times.
b. Ask him to stay after the program, but don’t tell him why. You let him know you will discuss some things

with him later. When you get a chance to talk, you encourage him to participate because it will help him get
to know the other students.

c. Call Jack and his grandmother at the end of the day and ask if you can visit with them the next day at their
home. You want to talk about all the exciting things that there are to do in the after-school program and
want to make sure Jack has everything he needs so he can succeed in the tutoring program.

What guiding TIC principles support your decision? What are the issues with the answers you didn’t choose?



Trauma-Informed Approach- Practical Application

Setting 4: Youth Diversion Program
Jack has been showing up to the after-school program for about six weeks. He seems to be making friends and
some progress. Some of the other participants live in the same housing complex as Jack. One of those students lets
you know that she saw Jack smoking pot outside the complex and has seen him in an alley with a beer can on
several occasions. You trust that the disclosure is true.

You decide to:
a. Do nothing. You haven’t seen him doing anything and honestly, it’s not really a problem since he’s

participating in the program and seems to be making progress.
b. Implement mandatory drug testing for all the youth participants. You want to catch all the kids that are

doing drugs anyway. You decide it is the best way to keep all the kids safe and keep bad influences out of the
program.

c. Wait to talk to Jack until you visit with the substance use counselor at the Tribe. You want to make sure that
you don’t say anything that will set Jack behind in the program.

What guiding TIC principles support your decision? What are the issues with the answers you didn’t choose?



Trauma-Informed Approach- Practical Application

What portions of Jack’s story resonate with your prior experiences?

What would you do if you found out that Jack was arrested two years later and was
charged with burglary/drug possession?



Trauma-Informed Care-
Policy and Practice

Policy and Practice: 
• Do implemented policies 
within your Court reflect a 
Trauma-Informed 
Approach? 

•What changes can be made? 



Trauma-Informed Care-
Policy and Practice

• Trauma informed Juvenile 
Justice codes

• Formulize partnerships 
through MOU’s that include 
TIC

• Setting trauma informed care 
policies for team

• Utilizing community resources
• Youth lead/youth guided



Trauma-Informed Care-
Policy and Practice

• Engaging family & caretakers
• Intake & transition processes 

Screening/Assessment/Referral  
• Trauma informed Strategic 

Planning



Questions

• Questions, Answers, and Open 
Discussion



Resources: 

• Indian Country Child Trauma Center 
https://www.icctc.org

• SAMHSA, Trauma Training for Justice 
Professionals https://www.samhsa.gov/gains-
center/trauma-training-criminal-justice-
professionals

• National Child Traumatic Stress Network-
https://www.nctsn.org/

• National Center for Mental Health and Juvenile 
Justice https://www.ncmhjj.com/

https://www.icctc.org/
https://www.samhsa.gov/gains-center/trauma-training-criminal-justice-professionals
https://www.nctsn.org/trauma-informed-care/trauma-informed-systems/justice/essential-elements
https://www.ncmhjj.com/


Thank You. 

Thank you for your presence 
today.

OJJDP Tribal Youth TTA Center
Web: https://tribalyouthprogram.org
Phone: (405)-271-8858
Views expressed in this presentation are that of the speaker and do not 
necessarily represent the views of the Department of Justice or the United States 
Government.


	The Trauma Informed Judicial System- Creating Safe Spaces for Tribal Youth
	Opening in a good way. 
	Slide Number 3
	OJJDP Tribal Youth Training and Technical Assistance Center
	OJJDP Tribal Youth Training and Technical Assistance Center
	OJJDP Tribal Youth Training and Technical Assistance Center
	Webinar Objectives: 
	Youth in the Justice System: Data on Trauma
	Trauma in Indian Country- �Broad View of Cumulative Trauma
	Recognizing the Impact of Trauma
	Youth in the Justice System: Why should we consider trauma?
	Slide Number 12
	Lasting Effects of Trauma
	Recognizing Trends and Data
	Tribal Juvenile Justice: Addressing Trauma
	Trauma and Juvenile Justice
	Guiding Principles of Trauma-Informed Care
	Principles of Trauma-Informed Care
	Trauma-Informed Care
	Trauma-Informed Care
	What is a Trauma-Informed Care Helping System?
	Key Assumptions for Trauma-Informed Care
	Trauma-Informed Care Guiding Principles- �System Change and Three Core Areas
	Application to Tribal Youth and  Juvenile Justice System- Training
	Application to Tribal Youth & Juvenile Justice System-�Policy and Practice
	Application to Tribal Youth & Juvenile Justice System-�Space and Place
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application- Recognizing Trauma
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Approach- Practical Application
	Trauma-Informed Care-�Policy and Practice
	Trauma-Informed Care- �Policy and Practice
	Trauma-Informed Care-�Policy and Practice
	Questions
	Resources: 
	Thank You. 

